2022-2023 Superintendent Goals

Collaborate with Brian, Tetra Tech and the Barone Group to finalize the Capital Project Scope
that will be submitted to NYSED in Fall 2022.

. Mentor Anthony, Tara and building administrators.

. Collaborate with building administrators to negotiate a new contract that is set to expire on
June 30, 2023.

Collaborate with Tara and Anthony to ensure appropriate intervention programs are available
to close the achievement gap for our struggling learners.

. Implement American Sign Language at the High School and develop a plan to implement
American Sign Language II for the 2023-2024 school year contingent upon the status of the
2023-2024 budget.



